HDGA Board Meeting Summary

October 21, 2026 | 6:54 p.m. HST | Honolulu Disc Golf Association

Attendees: Alex Wong, Allen Borsky, Jason Kozlik, Jeff Hawkins, Lawrence Lavergne, Michael “Snap” Conger. Quorum was
reported after Jason joined.

Financial snapshot: Approximately $2,400 in the bank and $4,600 in PayPal, or about $6,800 combined (reported balances, not
independently reconciled).

Wam ahila Ridge maintenance and Adopt-a-Park

The club is overdue for its quarterly Adopt-a-Park maintenance event. Storm debris and downed trees require cleanup, particularly
around hole 15 and its tee-pad approach. Two tee pads remain unfinished, and signage placement needs follow-up with Kai. Jeff was
asked to suggest a weekend workday before December; an “adopt a hole” effort was also floated.

Halloween event — basket logistics

For the upcoming Halloween event, the group favored using Jason’s baskets stored about two minutes from the venue rather than
transporting club baskets across the island. Jason and Snap discussed a roughly 7:00 a.m. first pickup, multiple truck trips, and
volunteers to unload and set up. Jason will text the address and confirm the layout; the event announcement should request setup
help and mention the baskets. A 9:00 a.m. players’ meeting was referenced.

Day at the Lake — November 7

HDGA plans to support the state community event at Wahiawm Freshwater State Recreation Area (Lake Wilson) with a six-basket
introductory disc golf area, tent, cones, and loaner discs. Jason offered to bring six baskets if available; Allen would bring other
supplies. Lawrence offered to help. Exact setup time remains to be confirmed and shared with the board.

November 28 monthly / charity fundraiser

The original school venue was unavailable because of administrative booking issues. Kupuohi was selected as the practical permit
fallback while Alex and Jason explore school alternatives. The board supported retaining November’s charitable fundraising focus,
potentially for a food bank or another community cause. Final venue, beneficiary, and format were not fully settled in the meeting.

Board elections and possible expansion

Allen and Snap will coordinate upcoming board elections. Members discussed expanding the board from nine to eleven or thirteen
seats to encourage participation. A membership poll and review of the bylaws were proposed; any required bylaw amendment would
need a club vote. No amendment was adopted at this meeting.

HDGA holiday party — December 13

The board favored Sunday, December 13, at a Kaimukm venue on Harding Avenue, avoiding Saturday setup conflicts. A family
gathering with catered food, drinks, putting games, and live music was discussed; $5 per person drew support, with advance
RSVP/payment proposed for planning. Lawrence will coordinate possible entertainment by his daughter. Catering, exact hours,
alcohol arrangements, and fundraising activities such as an auction were still being worked out.

Club merchandise, website, and banking

Allen will explore a new club-stamped disc order, including options beyond previous manufacturers and possible inventory for Brad
Carter. He demonstrated the nearly completed HDGA website, requesting board feedback, especially on event visibility, course
listings, club history, and a future Hall of Fame page. Bank officer/signatory records need updating; Allen will coordinate required
signatures. A throwback shirt using the original 1999 logo was suggested, not approved.

December 5 Makaha event and partnership

Alex confirmed the December 5 Makaha event remained planned as an unsanctioned, 18-hole tournament, with approximately $40
entry discussed. The board expressed support despite concerns about a roughly $2,500 cost exposure, short promotional runway,
basket logistics, and registration targets. Alex expects promotional graphics and is discussing sponsorships, prizes, and marketing
support with the Aloha Cup organizers. Layout adjustments for amateur players, carts after the round, and possible video coverage
were discussed. Final financial terms and prizes were not established.
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Action items and follow-up

Owner Follow-up
Jeff Hawkins Propose a weekend Wam ahila maintenance date; identify cleanup priorities.
Allen Borsky Coordinate maintenance outreach; pursue signage meeting with Kai; submit Kupuohi permit fallback;

share Lake Wilson event setup details.

Jason Kozlik / Snap Conger Coordinate Halloween basket pickup, truck transport, address, and setup volunteers.

Jason Kozlik / Alex Wong Explore alternative school sites for the November monthly; report feasibility.

Allen Borsky / Snap Conger Prepare board election process; review bylaws and possible board-size amendment.

Lawrence Lavergne Confirm December 13 holiday-party entertainment availability and equipment needs.

Allen Borsky Finalize holiday-party details, RSVP/payment approach; request website feedback; address bank

signatures; investigate club disc order.

Alex Wong Obtain and share December 5 event graphics; confirm sponsorships, prizes, financial arrangements, and
logistics.

Record note: Prepared from an automated transcript. Discussion and tentative plans are distinguished from formal approvals; no roll-call votes
were documented.
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